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Dear Fellow Rotarians and R' Anns,

| extend my heartfelt gratitude to all our generous donors who have contributed towards our club
projects this year. Your support has enabled us to translate ideas into action, and several projects
are already under implementation. For many others, the committees are actively working on detailed
execution plans.

A special word of appreciation goes to our members who contribute year after year with unwavering
commitment. Your consistency sustains the Club’'s work and inspires us all. Equally, we warmly
acknowledge our new members who have come forward with generous donations! Your enthusiasm
and spirit of giving are truly commendable.

At the same time, a few projects need some more funding support. We invite members who have
not yet had the opportunity to contribute to join hands with us now. Every contribution, big or small,
makes a difference and helps us move closer to our shared vision of service. Additionally, request
your support in facilitating CSR connects through your networks. Such partnerships can greatly
enhance our ability to scale projects and maximize community impact.

| also wish to assure all our donors that regular updates and reports on the funded projects will be
shared from our end, so that you can clearly see the impact of your contributions.

Together, let us Unite for Good and ensure that every project sees successful completion.
Warm regards,
Rtn. Lekha Nair

President RY 2025-26
Rotary Club of Pune Central
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Speaking of Which.......

Charity begins at home. So does action. We saw an outstanding example
of the coming together of camaraderie, trust, research, preparation,
commitment, execution all at once on 20" September 2025 at the Poona
Club. The Annual Fundraising event of Rotary Club of Pune Central was
the demonstration of good intent in motion. serving humanity and
changing lives. The social rockstars of RCPC got together yet again and
gave wholeheartedly.

Members who have always consistently given their time, effort and
money. For the good cause of the community, we live in. They came back with a flourish and delivered with aplomb.

Rotary's principles of giving, known as "Service Above Self," are guided by The Four-Way Test and the five Avenues of
Service. The Four-Way Test evaluates actions against truth, fairness, goodwill, and benefit for all, while the Avenues
of Service channel giving into Club, Vocational, Community, International, and New Generations service activities,
promoting ethical standards and improving lives globally and locally.

Krishna

Please write to krsnarti@gmail.com for contributions, suggestions and feedback.

If you missed the event, and you missed the opportunity of
giving; no worries! Reach out to RCPC President Lekha Nair,
and offer to help! Your grand gesture will go a long way to
achieve RCPC objectives of serving the community.

Contact President Rtn. Lekha Nair on 9975319303 or on email:

lekhanair.rcpc@gmail.com.

If you can connect us to an organisation who can become our
CSR partner, do reach out to Rtn. PP Ravi Kapoor on
9158988201 or by email at rkapoor216@gmail.com
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Empowering Tribal
Villages with
accessible water

supply

Project name Budget Sponsorship needed
50 ft. x 50 ft. x 50 ft Underground Water = Rs. 20 Lakhs Rs. 18 Lakhs
tank in Junnar with filtration unit. (1 tank) (2 lakhs by villagers)

Description - The Junnar region experiences heavy rainfall annually, but due to rocky terrain and
lack of watershed development infrastructure, rainwater is not effectively stored. As a result, there
is acute water scarcity during the months of January through June.
The project aims to construct an underground tank to capture and store rainwater, ensuring water
availability through the dry months. This will significantly reduce the daily burden on women and
children who otherwise walk long distances to fetch water.

Borewell
recharge in

Junnar

Project name Budget Sponsorship needed
Borewell Revival project in Junnar (100 Rs. 20,000 per Rs 20 lakhs
wells) Borewell

Description - Recharge & Revive Existing Low Yielding or Dry Borewells through a patented and
smart rainwater harvesting technology. Borewell angiography and angioplasty is done. Ruse of dry
borewells Over 4,000 implementations across India. In 2024 - Successful recharge of over 231
borewells within Rotary District 3131.
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Enhance
employability
through industry -
relevant skill
training

Project name Budget Sponsorship needed
Skilling of Construction workers (3500
Rs Cost per trainee) in partnership with 3 crores 2 Crores
P P P plus (1.1 Cr from Club Contribution)

CREDAI with NSDC Certification
Description - Construction workers are unorganised, unskilled, poorly paid and low on
productivity. Lack of skill training results in no career growth or any substantial increase in
wages. The workers will be trained on trades like bar bending, shuttering, masonry, tiling,
plumbing and painting and certify them. This project will be implemented by Kushal, the
training arm of CREDAI.

Perne Hill
Reforestation
project

Project name Budget Sponsorship needed

To restore degraded hill slopes in Gram Panachayat,

Perne in Pune through plantation of 10,000 native 1 Crore 1 Crore

tree species. (1,000 Rs per plant)

Description - The project aims to improve the ecological balance in the area, create a green
space with community engagement in environmental stewardship. Apart from planting trees,
the work will include building watering infrastructure, pipelines tanks, drip irrigation etc needed
for growth and maintenance of the plants.
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Healthcare
Projects

Project name Budget Sponsorship
needed

. . . Rs. 5.25 Cr of which
Cataract Surgery with H V Desai Hospital (~15,000) Rs.3cr committed Rs. 2.25 Cr

Huge project. Can

Cervical Cancer Mukt Bharat Abhiyan HPV @3000 Rs per 2 decide on number
Vaccination in 10 districts of Maharashtra - target doses .
. . . of girls as per
is to vaccinate 25 lakh girls

budget.
DEXA machine upgrade in Diabetes unit of KEM 26 lakhs 26 lakhs
Congenital Heart Disease Surgery Project - Gift of Rs. 75 lakh Rs. 75 Lakhs

Life (~50 surgeries) @1.5 lakh Rs per surgery

Happy Village —
Holistic village
development

through
Community

Project name Budget Sponsorship needed

Happy Village covering health and Rs. 49
sanitation, solar powering, economic Lai<hs 49 lakhs
development.
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Summary of Fund Commitments Received

Presented below is the summary of the fund commitments received for our Club Projects in
RY 2025-26.

The list of projects is divided into 2 parts -

1. Fully funded projects

2. Partially/Non funded projects

Further the projects have been divided into non-medical, medical, youth, CSR and Global Grant
projects.

Total Commitments Received (all inclusive) - Rs. 5.94 Cr (against a budget of approx. 11 Cr.).
(This includes - individual, CSR, global grant commitments and also funds allocated for those
projects which are done under RCPC banner).

We have received donation commitments form 61 members who were either present during
the fund raising or have communicated to me or the office personally.

62 members are yet to communicate their support which | am sure they will do soon. Kindly
go through the partially/Non funded project list and do let us know which one you would like
to support. Again, even a small donation to the cause that is dear to you is appreciated.

You may communicate the project name(s) and amount(s) you wish to commit, by email to
President Lekha Nair, Hon. Treasurer Rtn. Vinay Biyani and Gajanan.

Please Note - Donation commitments to TRF will be declared in the Foundation month
in November.
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RCPC Project Plan for RY 2025-26

Fully Funded Projects: Summary

Sr. . Total Project Pre Commitment Total
Project . on 20th X
No. Budget Commitment Commitment
September
A | Non-Medical
1 Sanitary Napkin Project for Women Hygiene X3,30,000 % 3,30,000 X 3,30,000
2 Water filters in low-income PMC schools X3,50,000 X 1,50,000 X 2,00,000 X 3,50,000
3 Mental Health Awareness — Pilot ongoing X1,40,000 % 1,40,000 X 1,40,000
4 Coastal Clean-up : My City My Promise X 70,000 X 25,000 X 45,000 X 70,000
Donation of items to women inmates in
5 Yerwada Jail — water bottles, wall clocks, X 88,000 X 88,000 X 88,000
blackboard etc.
6 | Computers in ZP Schools in Daund 4 PCs 4 PCs 4 PCs
7 Printing booklets in Braille X 29,000 X 29,000 X 29,000
8 2::5;“ Lab: Chaitanya English Medium 10,90,000 | % 4,70,000 | %6,20,000 | % 10,90,000
9 | Technical Institute at Male %20,00,000 X 20,00,000 X 20,00,000
10 'Sr;t:(;zlct've Flat Panel Displays for Mulshi % 2,00,000 % 50,000 21,50,000 | % 2,00,000
11 Parasb_aug Project — 100 women trained to % 7,000 % 7,000 % 7,000
grow kitchen garden
12 | Toilet Block in Senapati Bapat School, Male %6,00,000 %6,00,000 %6,00,000
13 | Asha School in NDA, Khadakwasla X 5,00,000 X 5,00,000 X 5,00,000
Total X54,04,000 X 43,89,000 X10,15,000 X 54,04,000
. Total Project Pre Commitment Total
Sr. No. Project . on 20th .
Budget Commitment Commitment
September
B Medical
1 Blood fjonatlon Camp at Alandi and % 2,00,000 % 2,00,000 % 2,00,000
Mulshi
2 4 Eye Check-up Camps X 2,00,000 X 2,00,000 X 2,00,000
3 2 Medical Camps X 2,00,000 X 2,00,000 X 2,00,000
4 Cancer Care X 7,00,000 X 7,00,000 X 7,00,000
5 Eldt?rly care : Making trained nursing staff % 4,00,000 % 4,00,000 % 4,00,000
available
Phototherar?y Unit For Baby Warmers - % 30,000 % 30,000 % 30,000
Synergy Project
8 Cervical Cancer Mukt Bharat Abhiyaan X 3,45,000 X 30,000 X 3,15,000 X 3,45,000
Total X 20,75,000 X 17,60,000 X 3,15,000 X 20,75,000
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. Total Project Pre Commitment Total
Sr. No. Project . on 20th .
Budget Commitment Commitment
September
C Youth
1 RYLA VOCATIONAL GUIDANCE - Mulshi %3,00,000 %3,00,000 X 3,00,000
2 Christmas Party for children X 2,00,000 X 1,30,000 X 70,000 X 2,00,000
Pune Rural Entrepreneurs Program
3 (Entrepreneurship training for rural youth % 50,000 % 50,000 X 50,000
)
Total X 5,50,000 X4,30,000 X1,20,000 X 5,50,000
. Total Project Pre Commitment Total
Sr. No. Project . on 20th .
Budget Commitment Commitment
September
CSR Projects - Funded Sr
1 Toilet block Jai Hind Vidyalaya Daund X10,00,000 X10,00,000 X10,00,000
2 Toilet blocks in 10 ZP Schools Budget being Fully Funded
worked out
3 Neon.atal unit development in KEM < 11,00,000 % 11,00,000 % 11,00,000
Hospital
Total X 21,000,00 X 21,000,00 X 21,00,000
. Total Project Pre Commitment Total
Sr. No. Project . on 20th .
Budget Commitment Commitment
September
Global Grant Projects
1 Green PC Global Grant S 37,845 $ 33,300 S 4,545 $ 37,845
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Partially Funded Projects: Summary

. Commitment
Sr- Project U EAES: Pr:e on 20th To.tal Short Fall
No. Budget Commitment Commitment
September
A | Non-Medical
1 | Recharging borewellsin 25,00,000 | % 1,00,000 220,000 | %1,20,000| < 3,80,000
Junnar : A District initiative
, | Empowering Junnar Tribal 220,00,000 | %3,25000| %7,85000| %11,10,000| X 8,90,000
Villages with accessible water
3 | RCPC's iconic paper bag 230,000 ; - 20| % 30,000
project
g | S3taradams repair & 222,00,000 | X7,50,000| X4,50,000 | %12,00,000| % 10,00,000
restoration
5 | Al Awareness in rural schools X 1,00,000 0| X 1,00,000
6 Photocopier for Dasve Public % 65,000 20 X 65,000
School
7 Z:hcj;'l‘;’”a' Skill training in 24,20,000 | %1,50,000 290,000 | %2,40,000 | T 1,80,000
g |SheCan&SheWill: 5,550,000 | % 2,65,000 280,000 X3,45000| X 2,05,000
Nurturing future champions
9 | Rotary Millet Jatra X 10,000 %0 X 10,000
Soil Fertility Rejuvenation @
10 ) 28,00,000 |  %6,50,000 270,000 | 7,220,000 % 80,000
Panawadi
Parasbaug Project — 100
11 | women trained to grow X 7,000 X0 X 7,000
kitchen garden
12 :;Z‘:'SC Marshals for Pune’s 220,00,000 | %10,60,000 | %2,04,000| %12,64,000| X 7,36,000
Total x87,77,000 | <33,00,000 | <X16,99,000 | <49,99,000 | X 37,78,000
. Commitment
Sr- Project Total Project P|:e on 20th To.tal Short Fall
No. Budget Commitment Commitment
September
B | Medical
Prevention is the best cure :
1 2 6,70,000 % 1,75,000 285000 | X2,60,000| %4,10,000
Eye Camps
Gift of vision : Eye Care Mega X
2 | project 31500000 | X3/00:36,000 23,84,000 | 3,04,20,000 | % 10,80,000
3 | Holistic de-addiction for low- % 6,00,000 % 2,40,000 260,000 | %3,00,000| % 3,00,000
income youth
4 | Physiotherapy Equipment for | o, 5, 54, 0 21,22,500 |  %1,22,500 z 77,500
Punyadham Ashram
%3,29,70,000 | < 3,02,11,000 26,51,500 | %3,06,80,000 | < 14,90,000
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. Commitment
Sr- Project U EAES: Pr:e on 20th To.tal Short Fall
No. Budget Commitment Commitment
September
C | Youth
y | RYLAatJagruti Blind School % 1,50,000 % 25,000 % 1,10,000 % 1,35,000 Z 15,000
Summer Camp
Total X1,50,000 X 25,000 X1,10,000 X 1,35,000 X 15,000
. Commitment
Sr- Project Total Project P|:e on 20th To.tal Short Fall
No. Budget Commitment Commitment
September
CSR Projects
1 Perne Hill Reforestation X 1,00,00,000 X 1,23,000 X1,23,000 X 98,77,000
, | Skilling of Construction %3,00,00,000 | X 1,10,00,000 %1,10,00,000 | X 1,90,00,000
Workers
3 DE?(A machine in Diabetes X 26,00,000 20 % 26,00,000
unit of KEM
Happy Village with Swades
Foundation — covering
4 health and sanitation, solar X 45,00,000 X0 X 45,00,000
powering, economic
development
5 | Water hyacinth removal % 20,00,000 20| %20,00,000
from water bodies - Pilot
Total X4,91,00,000 | X1,10,00,000 X1,23,000 | %X1,11,23,000 | X3,79,77,000
. Commitment
Sr- Project Total Project P|:e on 20th To.tal Short Fall
No. Budget Commitment Commitment
September
Global Grant Projects
Congenital Heart Disease
1 S 18,000 S - S 4,500 S 4,500 $ 13,500
Surgery -4
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